
Let us partner with you every step of the way, from concept through to project 
execution; drawing on our cutting-edge design solutions and project systems.

Our dynamic team utilises the latest engineering, procurement and construction 
management or bespoke contracting models and strategies, when designing and 
implementing mining related infrastructure, for surface and underground mining 
or process plants. 

 Do you need access to multi-disciplinary engineering services? 

project development & delivery 

We do mining... from
project development 
to project delivery

Engineer first…

then controlled execution

Looking for expert guidance throughout the life
cycle of your company’s mining project?

Leave it in the hands of Ukwazi’s project development & delivery (PDD) specialists.



 
Adding value


at each 
project stage

 
Managing delivery 

cooperatively & 
transparently

 
From concept to

handover, and


beyond 

 
Be it people,


systems 
or solutions 

Ukwazi Mining offers independent advisory, technical systems integration 

and operational contract mining services to a range of clients, across multiple 

markets and geographies.

As mining solutions architects, Ukwazi also has specialist capability in project 
development, mining, engineering, mineral processing, environmental 

sciences, rehabilitation and closure planning, for optimal efficiency, cost-saving 
and risk management.

 Advanced tools to

create innovative


solutions
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WHO IS UKWAZI?

Our expert teams are


there to engineer your


project’s success

MEETING
OBJECTIVES

ALIGNING
INTERESTS

CUSTOMISING
SOLUTIONS 

ACTIVE
ENGAGEMENT 

EFFICIENT
CONTROLS 

QUALITY OVER
QUANTITY

OPTIMISING 
DESIGN

CURRENT
TECHNOLOGY 

SUPPLIER OF 
BOUTIQUE ENGINEERING SERVICES 

I N  A F R I C A
We leverage technology and industry 
insight and expertise to drive commercial 
success and sector development.

Our clients have access to a full range of technical and management 
capabilities, all in one dedicated team, committed to:

Fit for purpose
answers for your
unique problems

Measuring and
controlling change
cost, schedule and

progress

Awareness of
latest industry
thinking and

trends

UKWAZI IS AN ESTABLISHED 



BANKABLE PHASE: 

Our skilled miners and engineers are able to provide industry leading
advice and hands-on implementation at every project touchpoint:

We design and engineer the preferred technical solution first, ensuring that 

it is executable, and then integrate tested project management systems and


processes to guide implementation: all while keeping the bigger picture in


mind. Best practice specialist tools, software and dashboards, including 3D to


advanced BIM modeling, are then utilised to address project challenges, costs,


quality management, and the integrated coordination of all key disciplines.

IMPLEMENTATION 
PLANNING
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BASELINE COST
ESTIMATION

PROJECT
EXECUTION AND

OPERATIONAL
SUPPORT

BASIC DESIGN
FINALISATION

CONCEPT
DEVELOPMENT

PRE-FEASIBILITY
OPTION

EVALUATION

PRELIMINARY
ECONOMIC

ASSESSMENT

O
U

R
 A

PP
R

O
A

CH

5

7

4

1

3

2

OUR GOAL? 

A C H I E V I N G  
TO ASSIST YOU IN 

A L L  P R O J E C T
REQUIREMENTS & OBJECTIVES



info@ukwazi.com

www.ukwazi.com

Project management
personnel and
standards



Risk and change
management



Project implementation
models
 

IoT enabled device
implementation

Remote monitoring and
computerised management

Scanning, reality 
capture and GIS mapping

 

PROJECT

DEVELOPMENT 
& DELIVERY
(PDD)

Need an integrated and compliant

engineering solution? 

Our comprehensive, full-circle PDD
service offering focuses on:

Multi-disciplinary
engineering design,

standards and procedures



Specialist design services



Construction and
commissioning support

Required control, 
expert personnel



Logistics management 



Project control standards,

procedures, systems 
and software

BESPOKE SOLUTION
SERVICES

PROJECT MANAGEMENT
SERVICES
 

ENGINEERING
DESIGN SERVICES

PROJECT 
CONTROL SERVICES 

KATHU - Northern Cape
+27 (0)53 004 0381
EMALAHLENI - Mpumalanga
+27 (0)13 658 3256
CENTURION - Gauteng
+27 (0)12 665 2154

GET IN TOUCH

we do mining
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